
Monthly Meeting Agenda
Wednesday, May 11th, 2022

Linden Elementary Multipurpose Room
6:30 pm

1.0 Call to Order
2.0 Approval of Agenda
3.0 Approval of April 13th, 2022 Minutes
5.0 Correspondence
6.0 Officers Reports

5.1 President
5.2 Vice President
5.3 Treasurer
5.4 Umpire & Chief
5.5 Sponsorship

7.0 Old Business
7.1 All Star Selections Dates
7.2 TOC
7.3 Food truck

8.0 New Business/Open Discussion
8.1 7th Inning Stretch Ceremony and Home Run Derby
8.2 Linden Softball Tournament with Snack Bar

9.0        Adjournment
Monthly Meeting Minutes

Wednesday, April 13th
Daniel Gunther’s Residence
18149 Monte Vista, Linden

6:00 pm
Date: Wednesday, April 13 , 2022
Call to Order: The meeting was called to order at 6:37 pm.
Attendance: Board officers in attendance were Dan Gunther,Angela Rugani,  Kathy Hamilton, Stephanie Hjelmstad,
Brian Waddle, Tiffany Craven, Justin Tomek,  and Mario Vigna. Board officers not in attendance-Gina Gunther, Robert
Weldon, Joe Bottoms.  General membership- Robert Rugani
Approval of Agenda: Agenda as is

Officer Reports:
President Report-
Next district presidents meeting is April 19. There will be voting on the district administration.

Vice President
Nothing to report.

Treasurer
Tiffany is still collecting receipts to get an updated balance. Bills were paid to Rinalds, Zylstra’s, Direct Apparel, District
8 for the $2.50 per player fee for TOCs/ All Stars.

Umpire & Chief
Getting umps is day to day. Needs more support from the district.

Sponsorships
Golf tournament is for fun, at La Contenta Golf Course, Friday, June 17th, shotgun start at 9 am. It would be between
50-100 people. They are offering a burger/hot dog, chips, and a drink on the course at their “shack”. Total fees are
$55/person to golf +$15 for their lunch. We need all hands on deck.



Old Business
Equipment- Baseballs, Mounds
The league needs to get better balls, Diamond balls. We need to notify the other leagues to have their pitchers wear turf
shoes.
We need to buy shade sails for Glenwood.
We need to do trees.
We should look into replacing the soda machine.
For safety purposes we should remind coaches to chalk the base running box.

Schedule
Thank you to Angela for doing the schedule.

Hit-a-thon
League made $14,000 on Hit-a-Thon. The shirts cost $1,400. We made no profit on the burritos as we did not have the
foot traffic as we would have during opening ceremonies.

7th inning stretch ceremony and Home Run Derby- Friday, May 6.
Coaches will send a rep for each team. Uncle Vic will announce the teams and then the home run hitters. BBQ hot dogs,
chips, and a drink for each player. Start at 5:30 pm.  Need to get power generated lights. Stephanie will look into a light
hook up.

New Business
Food trucks
Stephanie likes the idea of the helping but the snack bar lost money because Olive’s was selling drinks and candy as well.
Would be nice to get a kick back from any trucks.
Food trucks/vendors would be a good break for the snack bar especially since we don’t have enough board members
helping in the snack bar.
Reminder for board members that they need keys and money and at the end of the night clean up and get back the money
and keys to Stephanie.

All Star Selections Dates
Need to pick a day in May.

Binders for TOC teams
Need to collect them from DeeDee Martinez.

LindenLL Board of Directors Intentions for 2023 Season
All office positions are up for grabs. Kathy will draft a letter to try and entice people to come to the next monthly meeting.
Potential general members to join the board could be Max Copello Charissa Kotez, and Monica Bianchi

Adjournment
Dan motioned to adjourn the meeting and Mario 1st and then Mike 2nd,  meeting was adjourned at 8:17 pm.
Next meeting, Monday, May 11th, at 6:00 pm, time and place to be announced.



Board of Directors
The management of the property and affairs of the local league shall be vested in the Board of Directors. The
directors shall, upon election, immediately enter upon the performance of their duties and shall continue in
office until their successors shall have been duly elected and qualified.
The board membership shall include the officers, including player agent, and a minimum of one manager and
one volunteer umpire. (Only volunteer umpires may be elected to the board.) The number of managers and
coaches including Minor League representation elected to the board shall not exceed a minority of the total
board members. Every board member should have a copy of the Little League Rulebook with Operating
Policies for reference to proper operating procedures and policies.

The Board of Directors shall have the power to appoint such standing and special committees as it shall
determine by the constitution and to delegate such powers to them as the board shall deem advisable and which
it may properly delegate.

The board may adopt such rules and regulations for the conduct of its meetings and the management of the
league as it may deem proper.

The board shall have the power by a two-thirds vote of those present at any regular or special meeting to
discipline, suspend or remove any director or officer or committee member of the league, subject to provisions
of the constitution.

President
Presides at league meetings, and assumes full responsibility for the operation of the local league. The president
receives all mail, supplies, and other communications from the Little League International. The president must
see to it that league personnel is properly briefed on all phases of rules, regulations, and policies of Little
League. The league president is the contact between the local organization and Little League International.

Vice President
Presides in the absence of the president; works with other officers and committee members; is ex-official
member of all committees and carries out such duties and assignments as may be delegated by the President.

Secretary
Maintains a register of members and directors; records the minutes of meetings; is responsible for sending out
notice of meetings, issues membership cards and maintains a record of league’s activities.

Treasurer
Signs checks co-signed by another officer or director; dispenses league funds as approved by the Board of
Directors; reports on the status of league funds; keeps local league books and financial records; prepares
budgets and assumes the responsibility for all local league finances.

Player Agent
Conducts annual tryouts, and is in charge of player selection, assists president in checking birth records and
eligibility of players; serves as a member of the Board of Directors of the local league and generally supervises
and coordinates the transfer of players to or from the Minor Leagues according to provisions of the regulations
of Little League.

Safety Officer
Coordinates all safety activities; ensures safety in player training; ensures safe playing conditions; coordinates
reporting and prevention of injuries; solicits suggestions for making conditions safer; reports suggestions to
Little League International through the league president and prepares the ASAP plan for submission to Little
League International.

Umpire-in-Chief (U.I.C.)



Serves as coordinator of and advises the league President on the league umpire program; responsible for
recommending umpires to the league President for appointment to the league umpire roster; recruiting and
retaining volunteer umpires; establishing a league umpire training program consistent with Little League®
guidelines; coordinating and assisting with conducting umpire clinics at league and district level;
communicating rule changes to league umpires; scheduling league umpires for regular season games; evaluating
league umpires using established guidelines to maintain program integrity; further continual improvement, and
prepare league umpires for advancement to tournament levels; communicating with and providing updates to
the District Umpire Consultant on the league umpire program, and attending Umpire Training programs at the
District, State, Region, and/or Headquarters level.

League Information Officer
Sets up and manages league’s official website; sets up online registration and ensures the league rosters are
uploaded to Little League; assigns online administrative rights to other local volunteers; encourages creation of
team web sites to managers, coaches, and parents; ensures that league news and scores are updated online on a
regular basis; collects, posts, and distributes important information on league activities including direct
dissemination of fundraising and sponsor activities to Little League, the district, the public, league members,
and the media; serves as primary contact person for Little League and Dick’s Team Sports HQ regarding
optimizing use of the Internet for league administration and for distributing information to league members and
to Little League International. Provides player, coach, and manager records to Little League International in
electronic format.

Coaching Coordinator
Represents coaches/managers in league; presents a coach/ manager training budget to the board; gains the
support and funds necessary to implement a league-wide training program; orders and distributes training
materials to players, coaches and managers; coordinates mini-clinics as necessary; serves as the contact person
for Little League and its manager-coach education. Receives and distributes coaching information from Little
League International and distributes to all coaches and managers.

Sponsor Fundraising Manager
Solicits and secures local sponsorships to support league operations; collects and reviews sponsorship and
fundraising opportunities; organizes and implements approved league fundraising activities; coordinates
participation in fundraising activities; and maintains records of monies secured through sponsorship and
fundraising initiatives.

Concession Manager
Maintains the operation of concession facilities; organizes  the purchase of concession products; responsible for
the management of the concession sales at league events; schedules volunteers to work the concession booth
during league events; collects and reviews concession related offers including coupons, discounts, and
bulk-purchasing opportunities; and organizes, tallies and keeps records of concession sales and purchases.

Marketing/Public Relations Manager
Oversees new player recruitment efforts; develops and maintains a league marketing plan focused on player
recruitment and retention; oversees efforts to market new divisions of play and initiatives offered by the league;
works with local media to promote the interests of Little League, and coordinates efforts to make the local Little
League visible in the community year round.

Field Maintenance Manager
The field maintenance manager duties will include but are not limited to mowing, fertilizing, maintaining and
rebuilding pitching mounds and box plate areas, dragging and moisture management of infield skin, field
marking, edging, aerating, top seeding, verticutting, replacing sod, and tarping the field. They will be involved
and help with the development of the fertility schedule, when possible. They will communicate clearly and
work well with volunteers, coaches, players, and fans.


